
 
  

2012 National Fundraising Conference  
“The Importance and Power of Private Philanthropy” 

 
July 12-13, 2012, Boston, MA 

 
Description of Sessions 

 
Wednesday, July 11, 2012 
 
Opening Night Informal Gathering 
Wednesday, July 11, 2012, 6:00 p.m., Forty Dalton Lounge, Hilton Back Bay Hotel 
 
Please join us in the lounge for a drink and networking for dinner. 
 
Thursday, July 12, 2012 
 
First-timers Orientation:  For everyone coming to the Conference for the first time! 
Thursday, July 12, 2012, 7:15 am (Registration and breakfast in Belvidere, Orientation in 
Westminster and Maverick A at 7:45 am) 

Is this your first MIE Fundraising Conference?  Register at 7:15 am, pick up your continental 
breakfast, and join us for the First-timers Orientation at 7:45 a.m.  There will be two break-
outs; choose the one that best describes you: 

Experienced Fundraisers – Facilitated by David Gee and Tim Wallace, two (now) 
veteran legal aid fundraisers and MIE Fundraising Conference participants and presenters. 
They will provide ideas on how experienced fundraisers can get the most out of this 
conference and discuss networking opportunities, at the conference and beyond.  
Westminster. 

Newer to Fundraising – Facilitated by Amy Spencer, Campaign Manager, and Adam 
Story, Development Assistant, both from the Legal Aid for Washington Fund, 
colleagues who were in your shoes not long ago!  They will help you figure out which 
sessions are best for you, and offer suggestions for getting the most out of the conference. 
Maverick A 
 
 
General Registration: 
Thursday, July 12, 2012, 7:45 am, Belvidere 
Register at 7:45 a.m. and enjoy a continental breakfast. 
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Opening Plenary: Seeking the Holy Grail of Fundraising – Donor Loyalty 
Thursday, July 12, 2012, 9:00 – 10:30 am, Belvidere  
 
You want more money…but what do donors want? You want new donors…but you should 
care more about keeping your current ones. Your boss and board want immediate 
return…but that’s not how this works. 
 
What does work? Donor-centrism. Extraordinary experiences. Relationship Building. Come 
hear the stories, both good and bad. Listen to the meaning, then do it back home. The Holy 
Grail is easier to find that you think. 
 
The Agitators proposed this fundraising resolution for 2009: “Explore, define, and do 
something tangible about the great unturned stone in our sector – the issue of donor 
loyalty.” 
 
Ah yes…The unturned stone before 2009. And not adequately turned even now. 
Donor retention is scandalously low sector wide. Acquisition is easy but very expensive. 
Retention is hard but cheap. And better retention pays off handsomely and immediately. It’s 
past time to focus on donor retention. There’s nothing quite so good as loyal donors. This 
session is just an introduction. Then you lead your organization to the Holy Grail. 
 
Speaker: Simone P. Joyaux, ACFRE, Joyaux Associates, Foster, RI 
 
Simone Joyaux is described as “one of the most thoughtful, inspirational, and provocative 
leaders in the philanthropic sector.” She particularly likes the “provocative” word! In 
January 2012, she began her 24th year as a full-time consultant, specializing in fund 
development, strategic planning, and board development. Clients include all types and sizes 
of nonprofits. She serves on faculty for the Masters Program in Philanthropy and 
Development at Saint Mary’s University, MN, and presents all over the world. As a 
volunteer, she regularly serves on boards. She chaired CFRE International when it became 
an independent corporation, and founded the Women’s Fund of Rhode Island.  
 
Her two books are considered standards in the field. (Strategic Fund Development, 3rd 
edition and Keep Your Donors.) She writes a web column for The Nonprofit Quarterly, 
publishes a free e-news, blogs on her homepage, and has a large Free Download Library on 
her website, www.simonejoyaux.com.  
 
Involve Your Board Members in Fund Development – and Raise More Money! 
Thursday, July 12, 2012, 10:45 – 12:15 pm, Belvidere  
 
Yes, you can successfully involve your board members in fund development. Board 
members can help you realize the power of individual donors. Board members can help your 
organization reach the Holy Grail of fundraising, donor loyalty. This isn’t easy – but it’s not 
as hard as you might think. 
 
Where do you start? Top-notch organizations build effective boards by understanding and 
doing governance – and by recruiting the right board members to do the right work. This is 
the concept of corporate governance, whether in the for-profit or nonprofit sector. 
But donations and fundraising are unique to the nonprofit sector. So we need a board that 
understands that angle in corporate governance. And we need board members who will 
participate in fund development work. 
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What does the board do for fund development? What can we reasonably expect individual 
board members to do in fund development? How do we identify and screen candidates for 
board membership who are prepared to help with fund development? 
 
You can learn easy secrets to success. You can learn harder secrets, too. Use these proven 
strategies and you and your board members will build a stronger organization and raise 
more money. 
 
Presenter: Simone P. Joyaux, ACFRE, Joyaux Associates, Foster, RI 

The Tools You Need for Private Fundraising Success – A Primer 
Thursday, July 12, 2012, 10:45 – 12:15 pm, Maverick A 
 
This session is designed for those just starting out and those who want to charge up and 
expand a very modest campaign. (For example, your program does a direct mail campaign.  
You have a few individual donors who give $500 or more.  Your board supports fundraising 
but not very actively.)  You will learn how to: analyze past giving data and fundraising 
capabilities; develop a basic fundraising strategy; determine what staff, volunteers and 
other resources are needed; maximize your resources; and identify your first steps for 
implementation.  
 

Presenter: Meredith McBurney, Resource Development Consultant for Management 
Information Exchange and the ABA Resource Center for ATJ Initiatives 
 
How to Make Your Website Communicate with the Crowd 
Thursday, July 12, 2012, 10:45 – 12:15 pm, Westminster 
 
Legal aid websites need to communicate complex information to a wide variety of audiences 
including clients, donors, legislators, the media and more. In this session you will learn how 
to make your organization’s website engage these key audiences, especially donors, who 
are increasingly likely to turn to your website before making a donation. Whether you want 
to tweak parts of your website or launch a full redesign, you will come away from this 
session with best practices for effective design and content, as well as for incorporating your 
website into your overall communications and fundraising strategy. Various nonprofit and 
legal aid websites – the good, the bad and the ugly! – will be used to illustrate concepts. 
This session is appropriate for all technical levels. 
 
Presenters: Helen Meyer, Development Associate, Pine Tree Legal Assistance, Portland, ME; 
and Brianne Miers, Senior Account Supervisor, Solomon McCown & Company, Boston, MA 
 
Lunch on Your Own, or 
 
Opportunities for Increasing Services with Non-LSC Federal Funding – A 
Roundtable 
Thursday, July 12, 2012, 12:15 – 1:45pm, Maverick B 
 
Please join Karen Lash, Senior Counsel for Access to Justice (ATJ) at the U.S. Department of 
Justice (DOJ), and Don Saunders, Vice President for Civil Legal Services, National Legal Aid 
& Defender Association, for a roundtable discussion about DOJ ATJ Initiative and Legal 
Services Corporation efforts to identify safety-net federal grant programs that could be 
strengthened by incorporating (and expressly allowing for) legal services.  They also will 
provide information about federal grant programs that have previously been tapped by legal 
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aid organizations but are relatively under-known.  Participants will also be asked for input 
on the kind of training, technical assistance and other tools that would help you access 
these funds for your program.   
 
You will be given an opportunity to purchase a lunch in advance of this luncheon roundtable.   
 
Major Gift Prospecting – Tools and Strategies  
Thursday, July 12, 2012, 1:45 – 3:15 pm, Westminster   
 
This session will explore how you can find qualified major gift prospects with a high 
propensity for charitable giving and an affinity to your cause. It will highlight some of the 
best practices for philanthropic prospecting across the country. We will look at tools  and 
strategies used by organizations ranging from those with a limited budget to those with 
more substantial resources and needs. Prospect identification solutions can be as simple as 
looking at annual reports of similar organizations. It can also involve the use of advanced 
prospecting tools  to identify new prospects with wealth and characteristics that fit your 
donor model. Prospects may come from your constituent database (current donors, board 
and leadership, vendors) or from the local or national philanthropic community. The 
program will also look at tools used to rate, rank and prioritize identified prospects. 
 
Presenter: Dave Chase, Founder and CEO of Chase Solutions Inc., the Freelance Prospect 
Research Network, and the International Prospect Research Network, Centerville, MA. Dave 
is also a partner with Bethesda-based WealthEngine, providing data screening services to 
clients across the US.  Moderator: Barbara Mitchell, Executive Director, Community Legal 
Services And Counseling Center, Cambridge, Massachusetts 
 
Legal Community Fundraising – How It Is Different, and How It Isn’t 
Thursday, July 12, 2012, 1:45 – 3:15 pm, Maverick A  
 
The basic private fundraising theories and best practices apply; the difference is that the 
legal community is where we have our edge – attorneys are our closest and most natural 
donor prospects.  Our panelists are experienced fundraisers leading successful campaigns to 
increase private giving, from the legal community and beyond.  The session is aimed at 
helping you design and implement a successful private bar campaign, and to show the 
similarities and differences you will encounter as you move to include non-attorneys in your 
private giving strategies. 
 
Presenters: Meredith McBurney, Resource Development Consultant for Management 
Information Exchange and the ABA Resource Center for ATJ Initiatives; John Tobin, 
Executive Director, New Hampshire Legal Assistance, Concord, NH; Susan Kruse, Donor 
Relations Manager, Legal Aid Justice Center, Charlottesville, VA 
 
Why Should I Care about Cy Pres Awards?  
Thursday, July 12, 2012, 1:45 – 3:15 pm, Maverick B 
 
More and more legal services programs are receiving Cy Pres awards, a number of which 
have exceeded seven figures.  These awards can generate significant money for your 
organization.  While securing cy pres is not purely a traditional development responsibility, 
usually there is no one else in a legal services program paying attention to this increasingly 
important source of income.  As the primary resource development person, we as legal 
services development professionals should, at a minimum, be aware of the best ways to 
bring in these awards.  By attending this session, you will learn about strategies/models 
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employed by other legal services programs.   The panel for this session will include attorney 
John Roddy whose primary practice is representing consumers in class actions challenging 
unfair and deceptive business practices and who has been instrumental in directing Cy Pres 
Awards to legal services programs, along with Rich DuBois of the National Consumer Law 
Center and Jack Ward of Greater Boston Legal Services, whose legal services programs 
have received millions of dollars in Cy Pres.    
 
Presenters: John Roddy, Partner, Bailey & Glasser, Boston, MA ; Rich DuBois, Director of 
Development and Project Planning, National Consumer Law Center, Boston, MA; Jack Ward, 
Associate Director for Finance and Development, Greater Boston Legal Services, Boston, MA 
 
Using Program/Case Outcomes to Motivate Individual Donors to Give  
Thursday, July 12, 2012, 1:45 – 3:15 pm, Washington 
 
We are required to capture many types of data to report to city, state and federal funders 
as well as United Ways and private foundations. But how do we use program outcomes, 
success rates and individual client stories to communicate with our individual donors, 
prospective donors and key stakeholders about the impact of our work? Successful 
fundraisers will discuss how to capture case data and client stories, compile statistics, and 
use both hard numbers and heart-softening client stories to motivate individual donors.  
 
Presenters: Barry Seltser, Assessment and Evaluation Consultant, Boston; Sandra 
Hansberger, Executive Director of the Campaign for Equal Justice, Portland, OR; Shelly 
McPhail, Director of Development, Community Legal Services and Counseling Center, 
Cambridge, MA; Tim Wallace, Director of Communications, Cabrini Green Legal Aid, 
Chicago, IL  
 
Finding and Cultivating Major Donors and Soliciting Major Gifts   
Thursday, July 12, 2012, 3:30 – 5:00 pm, Westminster  
 
You gotta find ‘em first, the folks who have both money and an interest (or hopefully 
passion) for our work. Then you have to build a relationship, during which you convince ‘em 
that they should be donating to your organization because of your work and the impact it 
has. After that, you need to ask for a specific gift at a scale you need and at which they are 
willing and able to give. And, finally, you ought to be thanking ‘em and letting ‘em know 
how and what you are doing with their gifts.  If all works well, this leads to the next gift. 
 
Presenters: Gerald Tuckman, Director of Individual Giving, National Consumer Law Center, 
Boston, MA; Anna Marie Ventura, Director of Major Gifts, Greater Boston Legal Services, 
Boston,  MA 
 
Exponential Giving: Expanding Your Fundraising Results With Formal Volunteer 
Structures 
Thursday, July 12, 2012, 3:30 – 5:00 pm, Maverick A  
 
Did you know that a volunteer is 10 times more likely to financially invest in the 
organization in which they volunteer? Did you know that high-net worth women control 90% 
of all family charitable giving decisions? Did you know that Generation X will soon eclipse 
the Boomer generation in size in just a few short years?  
 
When is the last time you evaluated your volunteers and formal volunteer structure – from 
event supporters, campaign leaders, to board members - to ensure your program is aligned 
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with changing demographics, emerging sectors of influence, and can augment shrinking 
budgets and staffing? Not to mention keep pace with growing fundraising goals and 
program needs.   
 
This workshop will explore a real case study involving the method of evaluating and 
formalizing a new volunteer structure for a legal aid organization that ultimately expanded 
their volunteer fundraising team to include several affinity groups (emerging leaders, 
general counsels, legacy giving, corporations, community stakeholders to name a few) and 
tripled their fundraising returns in just a few short years. We’ll discuss how their volunteer 
organization chart was designed, who was recruited, how they were mobilized and 
sustained, what roadblocks they encountered and what their (outstanding) results have 
looked like.  
 
Presenter: Aly Sterling, CFRE, Aly Sterling Philanthropy, LLC, Toledo, OH 
 
So We Booked a Room…Now What? Event Planning 101 for the Legal Aid 
Community 
Thursday, July 12, 2012, 3:30 – 5:00 pm, Washington  

 
Have you heard you "should" do an event but you wonder if it's lots of work for little 
reward? Our panelists will show you how to develop a successful event for your 
organization.  They will give you hints on how to get the most out of every dollar spent, and 
how to give guests a memorable experience that will bump your organization up their 
priority list. They will stress the importance of a detailed follow-up plan with creative ways 
to reach out to attendees after the event is done. Finally, they'll lead a group discussion on 
what has and hasn't worked for participants and their organizations, highlighting a variety 
of successful examples. 
 
Presenters: Susan Kruse, Donor Relations Manager, Legal Aid Justice Center, Charlottesville, 
VA; and Karin Turer, Tugboat 23 Consulting, Boston, MA 
 
Why You Need to Engage Corporate Counsel 
Thursday, July 12, 2012, 3:30 – 5:00 pm, Maverick B  
 
Maximize your relationships with corporate counsel and achieve these important results:  
influence with government, law firms and the community at large; affinity with other 
companies and corporation counsel; and service in your fundraising efforts and on your 
board.  This session will expound on the WHYs of engaging corporate counsel and will teach 
the HOW TOs of building an effective corporate fund drive committee.  You can make this 
work for you, too, whether you are in an urban center or smaller community, and the effort 
is likely to bring a greater dividend to your legal aid program than a grant application to a 
corporate foundation.  
 

Presenters: Richard Toomey, Executive Vice President and General Counsel of Santander 
Holdings USA, Inc. and Sovereign Bank; Jack Ward, Associate Director for Finance and 
Development, Greater Boston Legal Services, Boston, MA; Robert Molloy, Senior Vice 
President, General Counsel of Casual Male Retail Group, Inc., Canton, MA; and Elizabeth 
Soule, Executive Director of MetroWest Legal Services, Framingham, MA 
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No-host “gathering”   
Thursday, July 12, 2012, 6:00 pm, Forty Dalton Lounge, Hilton Back Bay Hotel  
 
Please join us in the lounge for a drink and networking for dinner. 
 
 
Friday, July 13, 2012 
 
30 Minutes with a Mentor Advance sign up required. 
Friday, July 13, 2012, 8:00 – 8:45 am, Choose a location in Belvidere, Westminster, 
Maverick A or Maverick B  
 
This is a time set aside for you and your mentor to meet.  You may, of course, meet at any 
other time during the conference that is convenient for the two of you.  NOTE:  This 
program was open to those who registered by June 22 and responded to the request for 
mentor e-mail by July 2.  If you are interested in having a ½ session with a mentor but did 
not meet the above deadlines, talk to Meredith or Patti about arranging a phone session 
after the conference. 
 

Plenary – Love Thy Reader:  The Science and Secrets of Effective Donor 
Communications 
Friday, July 13, 2012, 9:15 – 10:45 am, Belvidere   
 
A 90-minute immersion into the secrets and science used by the world’s most effective 
communicators to raise money and build an organization’s image and reputation. It is 
distilled from more than 150 books, years of experience, and today's latest groundbreaking 
discoveries in neuroscience.  Thousands of attendees have acclaimed its depth, eye-opening 
insights, and frankness. You will learn practical, proven techniques for attracting new 
support and retaining donors longer. You will review dozens of good — and not so good — 
real-life examples from a wide range of nonprofits. You will walk away having learned vital 
"best practices" for your newsletters, case, annual reports, brochures, direct mail, emails, 
and website. 
 
Speaker: Tom Ahern, ABC, Ahern Communications, Ink., Foster, RI 

 
Tom Ahern is considered one of the world’s top authorities on donor communications. He is 
the author of four well-received books on the topic. Each year, he delivers dozens of 
workshops internationally, speaking recently at conferences in New Zealand, the 
Netherlands, Belgium, Australia, and Italy as well as across North America. He specializes in 
applying the discoveries of psychology and neuroscience to the day-to-day business of 
inspiring and retaining donors.  His 2010-11 clients for cases, direct mail, newsletters and 
training include Catholic Relief Services, Save the Children, Princeton University, Sharp 
HealthCare in San Diego, Boy Scouts of America, Volunteers of America, Houston Grand 
Opera, the New York Community Trust, National Parks Conservation Association, as well as 
many smaller and local nonprofits. 
 
Stop Leaving Money on the Table!  Assessing Where and How to Raise More 
Friday, July 13, 2012, 11:00 –12:30 pm, Westminster   
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Are you missing opportunities to raise more money?  Do you have a strategy to increase 
giving?  Are you ignoring potential new donors?  This session is designed for Executive 
Directors and Directors of Development of programs already raising money from sources 
other than government grants.  It is designed to help you assess your current efforts and 
learn what you need to do to raise more money.  The principal presenter is Victoria Jones, 
of Development Guild/DDI who has conducted fundraising assessments for numerous not-
for-profits, including legal services programs.  Development staff from two legal services 
programs that have gone though such assessments will also join the presentation.  
 
Presenters: Victoria Jones, Senior Vice President and Principal, Development Guild/DDI, 
Boston, MA; and Jack Ward, Associate Director for Finance and Development, Greater 
Boston Legal Services, Boston, MA 
 
Bringing the Best to Legal Aid and Making It Work – A Session for Experienced 
Fundraisers Who Are New to Legal Aid  
Friday, July 13, 2012, 11:00 –12:30 pm, Maverick A 
 
Are you an experienced fundraiser but new to legal aid?  We are pleased to have so many of 
you joining our ranks!  Our goal with this session is to make it a little easier for you to feel 
at home and productive in the legal aid environment.  “Outside” expert  Aly Sterling, who is 
successfully consulting with several legal aid organizations,  and “inside” consultant 
Meredith McBurney, who can remember coming to legal aid as an experienced fundraiser 
some 30+ years ago,  will facilitate a discussion of the good, bad and ugly of raising money 
in the legal aid environment.  Bring your questions and issues, as well as your solutions, to 
share with other participants. 
 
Presenters: Aly Sterling, CFRE, of Aly Sterling Philanthropy, LLC, Toledo, OH; and Meredith 
McBurney, Resource Development Consultant for MIE and the ABA Resource Center for ATJ 
Initiatives 
 
Writing Successful Appeal Letters  
Friday, July 13, 2012, 11:00 –12:30 pm, Belvidere 
 
As a legal aid program, you are a small nonprofit with a limited audience, capable of mailing 
just a few thousand solicitations at most. Can snail mail work for you? Absolutely - if you 
know what you're doing.  This unique workshop will introduce you to the world of successful 
direct mail. Topics include: the real purpose of direct mail (raising money is just a by-
product); what recipients do in the first few seconds that will make or break your letter; the 
vital differences between acquisition letters and renewal letters; and metrics for success. 
We will examine line by line a direct mail appeal that raised $56,000 for a tiny nonprofit. 
 

Speaker: Tom Ahern, ABC, Ahern Communications, Ink., Foster, RI 
 
Do You Know What You Really Need to Launch a Major Fundraising Campaign? 
Friday, July 13, 2012, 2:00 – 3:30 pm, Westminster  
 
To launch a major fundraising campaign - for operating, capital or endowment - a number 
of fundamentals must be in place.   This session will highlight the key indicators of 
campaign success, as well as help you evaluate your program’s readiness, and what you 
need to do to get these in place.  The principal presenter is Victoria Jones, of Development 
Guild/DDI who regularly conducts campaign assessments for organizations, including legal 
services, as well as providing ongoing counsel during major fundraising campaigns.  
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Development staff from legal services programs will join Victoria and talk about their 
experiences in assessing their programs readiness.  
 
Presenters: Victoria Jones, Senior Vice President and Principal, Development Guild/DDI, 
Boston, MA; and Jack Ward, Associate Director for Finance and Development, Greater 
Boston Legal Services, Boston, MA 
 
Understanding Donor Advised Funds - Can These Be A Potential New Resource for 
My Program?   
Friday, July 13, 2012, 2:00 – 3:30 pm, Maverick A  
 
Learn firsthand from professionals who are involved with Donor Advised Funds, how these 
fund work, how gift decisions are made and how your legal services program could position 
itself to be a possible recipient of gifts.  The panelist will include, Kate Geudj, Vice President 
for Donor Services at The Boston Foundation who has 12 years of experience with the 
foundation's donor advised funds and is the former Executive Director of the Massachusetts 
Bar Foundation, along with Dave Brosnan of the Fidelity Charitable.  Since 1991, Fidelity 
Charitable has helped donors through their donor advised funds support over 150,000 
nonprofit organizations with more than $12 billion in grants. 
 

Presenters: Richard DuBois, Director of Development and Project Planning, National 
Consumer Law Center, Boston, MA; David Brosnan, Vice President and Charitable Planning 
Consultant, Fidelity CharitableSM; and Kate Guedj, Vice President for Philanthropic and 
Donor Services, Boston Foundation, Boston, MA 
  

Capitalizing on Social and New Media for Network Growth and Fundraising 
Friday, July 13, 2012, 2:00 – 3:30 pm, Belvidere  
 
This workshop will examine best practices in social and new media for building a larger 
audience for legal service organizations, and converting that audience into action takers.  To 
properly take advantage of new media, an integrated three tiered approach is necessary: 
strong web site, comprehensive social media strategy, and bulk email program.  Max Luckey 
will detail his experience in online fundraising and network growth with a variety of 
organizations and demonstrate how these can be applied to legal aid organizations.  He will 
field a variety of questions ranging from how to get started on a social media plan to 
implementing an advanced integrated digital fundraising campaign.   
 
Presenter: Max Luckey, Liberty Concepts Inc., Boston, MA.  Moderator: Brianne S. Miers, 
Senior Account Supervisor, Solomon McCown & Company, Boston, MA 
 
Wind-down time for those with some time before their plane flights! 
Friday, July 13, 2012, 3:30 – ?? Forty Dalton Lounge  


