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MIE 2013 NATIONAL DIRECTORS CONFERENCE

STRENGTHENING PROGRAM 
SERVICES AND SUSTAINING 

FINANCIAL HEALTH

JULY 17, 2013
CHICAGO, IL

REGISTRATION

Registration fees for the MIE 2013 National Directors 
Conference, “Strengthening Program Services and Sustaining 
Financial Health,” July 17, 2013: 
MIE subscribers $200; non-subscribers $300.

Stay for the MIE National Fundraising Conference, “How to Talk 
so People Will Give,” July 18 and 19, for a discounted price 
for both conferences: 
MIE subscribers $515; non-subscribers $715. 

Come with your team: $20 off second and subsequent 
registrants.

REGISTER BY JUNE 25, 2013.

HOTEL: Allerton Hotel Chicago, 701 N. Michigan Ave, 
Chicago, IL 60611, 312-440-1500, $149/night plus tax, free 
internet. Reserve by June 25, 2013. Mention the MIE group. 
 
Visit www.mielegalaid.org to REGISTER ONLINE and pay by 
credit card, or SEND REGISTRATION information and check to 
MIE, 99 Chauncy St., Suite 700, Boston, MA 02111-1703. 

For MORE INFORMATION on MIE’s Chicago 
conferences, contact Patricia Pap, MIE 
Executive Director, 617- 556-0288, 
ppap@m-i-e.org, and visit the MIE website at 
www.mielegalaid.org. 

PROGRAM & FINANCIAL
STRENGTH

STAY FOR MIE’S NATIONAL
FUNDRAISING CONFERENCE

JULY 18–19, 2013
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STAY FOR THE MIE FUNDRAISING CONFERENCE   
Speakers include:

n  Deborah Knupp, Akina Corporation, a national consulting, 
training and coaching firm that helps professionals rethink 
relationship building to increase sales and organizational 
effectiveness. 

n  Michael Hoffman, See3 Communications, which specializes in 
creating online strategies and websites that are channels for 
effective, donor-centric fundraising. 

n  Celinda Lake, President of Lake Research Partners, a prominent 
pollster and political strategist; Mary McClymont, President, 
Public Welfare Foundation; Sandra Ambrozy, Senior Program 
Officer for Human Services, The Kresge Foundation, speaking 
on Increasing the Visibility of Legal Aid and Expanding 
Support from Foundations.



MIE 2013 NATIONAL DIRECTORS CONFERENCE

STRENGTHENING PROGRAM SERVICES 
AND SUSTAINING FINANCIAL HEALTH

JULY 17, 2013, CHICAGO, IL

The National Directors Conference will take place on July 17. 

The National Fundraising Conference on July 18 and 19. 
Programming for Directors will occur throughout these three days. 

You are invited to attend all three days at a special rate.

REGISTER BY JUNE 25, 2013

PLENARY

Breaking out of the Nonprofit Starvation Cycle to Better Deliver 
on Mission

In the for-profit world, success can be measured by profits 
and the extent to which a company maximizes shareholder 
value. In the nonprofit world, where measuring social impact 
is far more complex, many nonprofits and their funders turn to 
efficiency ratios, such as overhead rates, to assess successful 
operations. This is the “Nonprofit Starvation Cycle” and it 
generates unrealistic expectations about how much it costs to 
run a nonprofit: nonprofits skimp on vital systems thus feeding 
the perception that they can run with almost no overhead.
  The Nonprofit Starvation Cycle dangerously undermines 
nonprofits’ ability to deliver on their missions. Overhead and its 
role in enabling (or, in the view of some, limiting) social impact 
has gotten much attention recently. This session will put the 
overhead issue into the broader context, examining trends in 
government and philanthropic funding during the recession.
 No one—nonprofits, funders and especially beneficiaries—
benefits from perpetuating the Nonprofit Starvation Cycle, and 
nonprofit leaders and funders must act to end it.
 Based on several Bridgespan articles (“The Nonprofit 
Starvation Cycle,” “Managing through Tough Times,” “Costs 
are Cool”), this session will highlight key themes from research 
and client experience and provide opportunities for audience 
interaction and discussion. Specific focus will be placed on:
n  Key trends in government and philanthropic funding
n  Dynamics of the Starvation Cycle and key recommendations 

to break out of it

n  Approaches for more clearly understanding full costs 
n  Approaches for navigating conversations with funders about 

full costs 

PRESENTER: Marc Rahlves is a manager at Bridgespan’s New 
York office. Marc joined the organization in 2011 and advises 
leading nonprofit organizations and foundations on strategic 

issues, business planning, operational 
effectiveness and efficiency in the areas of 
education, health, and income generation. 
Prior to joining Bridgespan, Marc worked 
for the education nonprofit Escuela Nueva 
in Bogota, Colombia (named one of the Top 
100 Best NGOs in 2012 by The Global 
Journal), where he was active in several 

senior management roles (CFO, CDO, strategy, international 
expansion). He holds an MBA from the Haas School of Business 
(UC Berkeley) with an emphasis in entrepreneurship and a BS in 
Business Administration (finance and information systems) from 
the University of Colorado at Boulder.

The Bridgespan Group (www.bridgespan.org) is a nonprofit 
advisor and resource for mission-driven organizations and 
philanthropists. It collaborates with social sector leaders to 
help scale impact, build leadership, advance philanthropic 
effectiveness and accelerate learning. It works on issues related 
to society’s most important challenges in three primary areas: 
pathways to opportunity for disadvantaged populations, 
environmental sustainability, and civic engagement. Its services 
include strategy consulting, executive search, leadership 
development, philanthropy advising, and developing and 
sharing practical insights.

CONFERENCE WORKSHOPS

Improved Data to Support Learning, Effectiveness, and 
Communication in the Legal Services Field
Legal services providers have developed and implemented a 
range of improved data collection, assessment, and reporting 
tools and systems to support organizational learning, program 
effectiveness, and communication with external stakeholders. 
The Legal Services Corporation has received a grant from the 
Public Welfare Foundation to build on these developments and 
work with LSC grantees to gain more value from the data that 
grantees and LSC collect, use and share. This session will report 
on the current status of the LSC project, will seek the audience’s 
input on current plans and advice on future directions.
 

PRESENTERS: Jim Sandman, President, Legal 
Services Corporation; David Bonbright, 
consultant to LSC on the project; and Colleen 
Cotter, Executive Director, Legal Aid Society 
of Cleveland and member of the project’s 
advisory group.

DC Legal Aid Update
The Directors Conference opens with key information about 
resource and other developments affecting the legal aid 
community. With Don Saunders, Vice President, Civil Legal 
Services, National Legal Aid and Defender Association.

Thinking Big When Funds are Small: Strategic Service Delivery 
in Resource Scarce Times 
When legal services budgets are shrinking and uncertain, 
the role of leaders becomes both more challenging and more 
important. This session will explore how to move programs 
forward constructively so as to best serve our clients and our 
missions with fewer resources and increasing demands for 
assistance. Making strategic decisions on what work to do, 
how to adjust staff resources, and how to maintain morale and 
productivity will all be addressed. With César Torres, Northwest 
Justice Project, and Cathy Carr, Community Legal Services.

Tough Times and Tough Staff: Finding Opportunities, Setting 
Expectations 
Without the flexibility that comes from stable or growing 
resources, how do we ensure effective services to clients by 
our staff members? The executive director’s challenges in 
successfully managing expectations and roles, experienced and 
less experienced staff, generations, and succession planning 
will be discussed. With Adrienne Worthy, Legal Aid of West 
Virginia.

Hitting the Hot Buttons: Health Care Reform and Immigration 
Advocacy — An In-depth Look
Come to this session for the practitioners’ advice to executive 
directors about effectively representing clients in these 
developing and important substantive areas. 


